
Dear Colleagues, 

The State University of New York College at 
Cortland prides itself on providing efficient 
service and integrity in all of its opera-
tions.  This longstanding tradition reflects the 
goals of  the New York State Governmental  
Accountability, Audit and Internal Control 
Act,  which requires the commitment of all state 
agencies to effective, economical and efficient 
business practices, as well as to providing high 
quality service.  Responsible planning, execu-
tion and oversight require the collaboration and 
accountability of all members of the College 
community, from upper level administrators to 
front-line employees.  The office supervising 
this effort on our campus is Internal Control. 

Internal Control is essential to every institu-
tion.  The responsibilities of Internal Control 
include the safeguarding of material assets and 
personal information, conformance to best   
practices within specific areas of responsibility, 
compliance with federal and state laws, and 
adherence to ethical standards of accountabil-
ity.  In an effort to ensure that these goals are 
met on every SUNY campus, SUNY System 
has developed audit teams and established 
guidelines for accountability.  As President of 
this institution, I support this initiative and call 
upon you for your cooperation. 

Thank you for your assistance. 

Erik J. Bitterbaum 

President  

Introduction  
The New York State Governmental     
Accountability, Audit and Internal     
Control Act of 1987 requires that all 
state-operated campuses of the State   
University of New York establish and 
maintain a system of internal controls and 
an ongoing Internal Control Program. 

Definition
So, what exactly are internal controls?  
An internal control is a process designed 
to provide a reasonable assurance regard-
ing the achievement of certain objectives 
in the following categories: 

Reliability of financial reporting 

Effectiveness and efficiency of     
operations

Compliance with applicable laws and 
regulations

Objectives
The Internal Control Program at SUNY 
Cortland assists in: 

1. the successful achievement of the 
College mission. 

2. accurately gathering, maintaining, 
and reporting institutional data,
financial and otherwise. 

3. the safeguarding of the College’s  
assets. 

4. complying with all applicable, laws, 
regulations, policies, and guidelines. 

Your Responsibilities 
Internal Controls are the                 
responsibility of ALL employees. 

Managers are responsible for the devel-
opment, maintenance, documentation 
and supervision of internal control     
systems within their areas. 

In turn, each employee is responsible for 
adhering to established internal controls 
and all applicable management policies 
and standards issued by the State of New 
York, SUNY, and/or SUNY Cortland.

Campus Responsibilities 
The Division of Budget (DOB) requires 
that SUNY, and each of its campuses, 
implement and maintain an Internal 
Control Program.  The DOB also       
requires that the Internal Control       
Program be consistent with the require-
ments of the NYS Governmental
Accountability, Audit and Internal    
Control Act.  Additionally, SUNY   
Cortland is required to certify annually 
that we are in compliance with the Act.   

Relevant Documents 

SUNY Board of Trustees policies 

Collective Bargaining Agreements 

Public Officers Law & Ethics Law 

Human Resources policies & procedures 

Job descriptions
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Your business tag  line here. 

John Beecher 
335 Miller Building 
PO Box 2000 
Cortland, NY 13045 

Phone: 607-753-2416 
Fax: 607-753-5688 
E-mail: beecherj@cortland.edu 

Updated Autumn 2007 

The Internal Control Program operates 
on a planning cycle that includes the 
following components: 

Segmentation

Segmentation is the process of identi-
fying the program and administrative 
functions necessary for the College to 
carry out its mission.  Functions identi-

fied through 
this process 
are called 
“assessable 
units” and 
provide the 
framework 
for imple-
mentation.

Risk Assessment Surveys 

Through the use of Risk Assessment 
Surveys, the College monitors and 
evaluates its susceptibility to conscious 
or unintended abuses and reduced
operations efficiencies.  Completed 
surveys are reviewed and each assess-
able unit receives a rating of low,
average, or high risk. 

Internal Controls at 
SUNY Cortland

Program Operation 

www.cortland.edu/ic

Contact Information:

Internal Control Reviews

An internal control review analyzes
procedures and policies to ensure they are 
functioning as intended and that they assist
the unit in meeting its objectives.  Examples 
of procedures and policies which may be
reviewed included planning activities,
program evaluations, the budget cycle,
personnel transactions, information systems,
cash activities, contract management and 
capital programs. 

Training

Constant training is a key component of the 
Internal Control Program.  The College may
provide training in several formats including 
sandwich seminars, written guidelines and 
memoranda, short training films, a con-
stantly updated website, and reference
materials.

www.cortland.edu/ic

Your business tag  line here. 

William G. Veit
324 Miller Building 
PO Box 2000 
Cortland, NY 13045 

Phone: 607-753-4584
Fax: 607-753-5688
E-mail: william.veit@cortland.edu 

Updated Autumn 2015 

The Internal Control Program operates 
on a planning cycle that includes the 
following components: 

Segmentation

Segmentation is the process of identi-
fying the program and administrative 
functions necessary for the College to 
carry out its mission.  Functions identi-
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average, or high risk. 
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