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Course Syllabus and Description 
SUNY Cortland 
Educational Leadership Department 
EDL 699: Culminating Seminar 
Credit Hours: 3 Credit hours Instructor: Edward Caffarella 
Office Hours: Monday 4:45 pm - 8:30 pm 
Phone: 607-753-2443 email: Edward.Caffarella@cortland.edu 
Semester: Spring 2009 Location: BT BOCES ISC room A 
Texts/Bibliographic Materials Required: 
Bolman, L.G. & Deal, T.E. (2002). Reframing the Path to School Leadership. Thousand Oaks, CA: 
Corwin. 
Educational Leadership Department. (2006). Guide to the Internship Experience. (5th ed.). Cortland, NY: 
SUNY Cortland. 
Hall, G. E. & Hord, S. M. (2006). Implementing Change: Patterns, Principles, and Potholes. (2nd Ed.). 
Boston: Allyn & 
Bacon. 
Supplemental References: 
Bolman, L.G. & Deal, T.E. (2008). Reframing Organizations: Artistry, Choice, and Leadership (4th Ed.). 
San Francisco: 
Jossey-Bass. 
Downey, C.J., Steffy, B.E., English, F.W., Frase, L.E., & Poston, W.K. Jr. (2004). The Three-Minute 
Classroom Walk- 
Through: Changing School Supervisory Practice One Teacher at a Time. Thousand Oaks, CA: Corwin. 
Evans, R. (1996). Human Side of School Change. San Francisco: Jossey-Bass 
Patterson, J.L. (2003). Coming Even Cleaner about Organizational Change. Latham, MD: Rowman & 
Littlefield. 
Rogers, E. M. (2003). Diffusion of Innovations. (5th Ed.). New York: Free Press. 
Schmoker, M. (2006). Results Now: How We Can Achieve Unprecedented Improvements in Teaching and 
Learning.. 
Alexandria, VA: Association for Supervision and Curriculum Development. 
Selected Readings available at class Blackboard web site. 
Growing Into Leadership 
Six Types of Supervisory Conferences 
New Goals for Teacher Evaluation 
Coping With Malcontents 
Putting Principals in Their Place: The Classroom 
The Necessary Principal 
The Role of Teacher Observation in Promoting Student Achievement 
When The Principal Is The New Kid at School 
The Balanced View: Homework 
The Change Leader 
Breaking the Bonds of Dependency 
How To Say It 
Leading With Soul and Spirit 
Interviewing Tips 
The Case For & Against Homework 
Actual Comments Found On Employee Performance Reviews 
How Facilitation Differs From Training & Presenting 
Course Description and Rationale: 
[B] A culminating course providing a comprehensive assessment of students’ leadership and administrative 
understanding, skills 



and dispositions, and preparing them for the New York State assessment in Educational Leadership. [3 
credit hours] 
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Essential Questions: 
The primary responsibility of the school is to promote learning. How do we make this happen? 
How do we achieve unprecedented improvements in teaching and learning? How do we get there? 
Why is school improvement so difficult? How do we get from here to there? 
How is (did) your School Leadership Internship preparing you for the real thing? 
Topics of Discussion: 
Interview Questions 
Finding & Keeping Talent 
3 Minute Walk Through 
Supervisory Conference, Teacher Observation and Instruction 
School Culture 
Preparing for and facilitating meetings 
Discipline 
Preparing for your first administrative job and making a successful transition 
Reviewing your internship 
Writing and speaking 
Communicating with parents/guardians 
Budget and grants 
The politics of public education 
Major Themes and Concepts Addressed: 
This course addresses all of the graduation standards and their various components as listed below. 
Students will be assessed 
through the use of performance assessments, written work, projects, and oral presentations and interviews 
to ascertain the depth of 
their understanding of the Learning Standards. While the course proposes to be a defense of the students’ 
portfolio, it is in essence 
an exhibition of the students’ knowledge, understanding, skills, and dispositions that have been developed 
over the course of the 
Educational Leadership Program. Much of the learning should be documented in the portfolio, however, it 
is the application of this 
knowledge in problem solving and decision-making that is of importance to this course. 
Graduation Standards: Educational Leadership Department. The Educational Leadership program 
is based on the 
following set of graduation standards which apply to all students graduating with a Certificate of Advanced 
Study. 
Strategic Leadership 
Graduation Standard 1.0: Upon completion of the instruction and activities related to the Educational Leadership program, 
students will have the 
knowledge, skills, and attributes to: identify contexts, develop, with others, vision and purpose, utilize information, frame problems, 
exercise leadership 
processes to achieve common goals, and act ethically for educational communities. 
Instructional Leadership 
Graduation Standard 2.0: Upon completion of the instruction and activities related to the Educational Leadership program, 
students will have the 
knowledge, skills, and attributes to: design, with others, appropriate curricula and instructional programs, to develop learner 
centered school cultures, to 
assess outcomes, to provide student personnel services, and to plan, with faculty, professional development activities aimed at 
improving instruction. 
Organizational Leadership 
Graduation Standard 3.0: Upon completion of the instruction and activities related to the Educational Leadership program, 
students will have the 
knowledge, skills, and attributes to: understand and improve the organization, implement operational plans, manage financial 
resources, and apply 
decentralized management processes and procedures. 
Political and Community Leadership 



Graduation Standard 4.0: Upon completion of the instruction and activities related to the Educational Leadership program, 
students will have the 
knowledge, skills, and attributes to: act in accordance with legal provisions and statutory requirements, apply regulatory standards, 
develop and apply 
appropriate policies, be conscious of ethical implications of policy initiatives and political actions, relate public policy initiatives to 
student welfare, 
understand schools as political systems, involve citizens and service agencies, and develop effective staff communications and public 
relations programs. 
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Course Expectations: 
Certificate of Advanced Study 
Educational Leadership Department. 
See the Guide to the Internship Experience for specific standards and content. 
Instructional Rationale: 
Adult learners bring a vast store of experience and knowledge to the classroom. This course and all 
courses within the 
Educational Leadership Department’s program are designed to utilize this experience and prior 
knowledge. The instruction 
and strategies used within the courses will direct the learners into an understanding of the concepts, skills, 
and attributes 
entailed within the courses. Learning of new concepts and skills occurs only when the student interacts with 
the new ideas, 
accommodating them into their previous learning, and applying them to a variety of circumstances. 
The courses are designed around the instructional philosophy that people learn best when they have 
opportunities to: 
Develop their own personal beliefs and concepts about the subject matter content. 
Explore the beliefs and theories of others. 
Compare their personal beliefs and theories with those of others and to research and practice. 
Consider the implications of those beliefs, attitudes philosophies, and concepts for leadership, supervision, 
and specific 
systems and organizations. 
Try new ideas, practices, skills, and behaviors in their workplace or organization. 
Actively reflect on new concepts, skills, behaviors, and practices through the written word and discussion 
with a supportive 
peer group. 
Student Learning Guidelines: Success in this course and all EDL courses require that students: 
Complete all readings as assigned 
Develop a written critique of specifically assigned articles or readings, whether turned in to the professor 
or not. 
Participate and contribute to class discussions. 
Maintain of a personal portfolio/learning journal. 
Actively participate in class activities, group processes, case studies, and simulations. 
Complete all assigned projects at a professional level. 
Evaluation of Student Performance: 
Assessment strategies for this course will target five areas of student ability: 1.) knowledge and 
comprehension; 2.) Reasoning 
ability and analysis; 3.) Application of skills; 4.) Product development; and 5.) Leadership dispositions and 
attributes. The content 
standards will be assessed for levels of student understanding and the related performance standards will 
be assessed using 
appropriate performance assessments, simulations, reports, and assessment activities. 
Course Attendance Policy: 
Regular attendance in class is mandatory. Each unexcused absence may result in a 1/3rd letter grade 
reduction for the final grade 
(prorated, per 15 week class). 
Assignment Requirements: 



Each student will make a 20 minute presentation to the entire class. The topic for the presentation 
can be either a) one 
of the perceived needs identified by the class members, b) your internship project, or c) another 
topic approved by the 
instructor. 
All work completed by students should be of the quality expected by your supervisor or superintendent. All 
students will be expected 
to complete the class assignments, as described, in the time frame posted. Written work should be clear and 
concise. Work should 
contain appropriate and sufficient citations to: support your analysis or opinion [point of view]; and 
indicate your level of 
preparation and application of the material. 
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Grading Policy: 
The grade ( S or U ) will be weighted on the demonstration of student learning and performance as 
evidenced in: 
Classroom participation and group work 35% 
Assigned Readings 40% 
Individual Presentation 25% 
Regular attendance in class is mandatory. You are expected to attend every class, to arrive on time, to be 
prepared, and to 
participate. Each unexcused absence may result in a grade reduction. 
A grade of S is equivalent to a B+ or better. 
Note: Since this is a graduate class the expectation is that all works and contributions will be of 
the highest quality, 
which means that all should earn an S grade. 
Student Responsibility and Academic Integrity: 
The college is an academic community that values academic integrity and takes seriously its responsibility 
for upholding academic 
honesty. All members of the academic community have an obligation to uphold high intellectual and ethical 
standards. For more 
information on academic integrity and academic dishonesty, please refer to the College Handbook, the 
College Catalogue, and the 
Code of Student Conduct and Related Policies, or ask your instructor. 
Accommodations for Student Disabilities: 
If you are a student with a disability and wish to request accommodations, please contact the Office of 
Student Disability Services 
located in B-40 Van Hoesen Hall or call (607) 753-2066 for an appointment. Information regarding your 
disability will be treated 
in a confidential manner. Because many accommodations require early planning, requests for 
accommodations should be made as 
early as possible. 
Students that choose to decline the use of documented accommodations must sign a form indicating that 
they are choosing NOT to 
use accommodations, either for the entire semester or for one particular task. [See instructor for form.] 
These documents will be 
forwarded to Student Disabilities Services (B-40 Van Hoesen) via inter-campus mail. Students are not to 
deliver it. 
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EDL 699: Culminating Seminar 
Class Schedule 
Spring 2009 Monday 4:45 pm to 8:30 pm. 



Note: Required chapter readings from the texts are indicated below. 
Please have each reading completed prior to the respective class. 
Date Class Topics this day Reading for this day Assignments due this 
day 
January 26, 
2009 
February 2, 
2009 
February 9, 
2009 
February 16, 
2009 
No Class 
February 23, 
2009 
March 2, 2009 
March 9, 2009 No Class 
March 16, 2009 
March 23, 2009 Student Presentations 
6 at 20 minutes each 
March 30, 2009 Student Presentations 
6 at 20 minutes each 
April 6, 2009 Student Presentations 
6 at 20 minutes each 
April 13, 2009 No Class 
April 20, 2009 Student Presentations 
6 at 20 minutes each 
 


