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Course Syllabus and Description 
SUNY Cortland 
Educational Leadership Department 
EDL 685: Facilities Maintenance and Management 
Credit Hours: 3 Credit hours Instructor: Edward P. Caffarella 
Office Hours: Thursday, 1:00-4:30, other times by appointment 
Phone: 607-753-2443 email: caffarellae@cortland.edu 
Semester: Fall 2007 Location: Cornish D-222 
Texts/Bibliographic Materials Required: 
Tanner, C. Kenneth & Lackney, Jeffery A. (2006). Educational Facilities Planning: Leadership, 
Architecture, and 
Management. Boston: Pearson. 
Supplemental References: 
NYS Commissioners’ regulations. 
Course Description: 
[O] The management, facilitation, and design of school facilities, resources, and assets, including 
state and federal 
regulations and the management and supervision of capital projects. [3 credit hours] 
Major Themes and Concepts Addressed 
• The students will understand the role that the educational facility has upon the complete educational 
program of the school. 
• The students will list and explain the roles for various people involved in the planning and operation of 
educational 
facilities. 
• The students will be able to identify universal design principles including barrier free and non-barrier free 
environments for 
individuals with disabilities. 
• The student will understand the costs for educational facilities and the means for financing these costs. 
• The students will understand demographics, enrollment projecting, and district mapping. 
• The student will understand the legal basis and constraints relating to educational plant, sites, contracting, 
and bidding. 
• The student will be able to use educational specifications and facility programming in the planning of 
educational facilities. 
• The student will be able to describe the current trends in educational plant design and construction 
techniques. 
• The student will be able to plan for the operation and maintenance of educational facilities. 
Instructional Rationale: 
Adult learners bring a vast store of experience and knowledge to the classroom. This course and all courses 
within the Educational 
Leadership Department’s program are designed to utilize this experience and prior knowledge. The 
instruction and strategies used 
within the courses will direct the learners into an understanding of the concepts, skills, and attributes 
entailed within the courses. 
Learning of new concepts and skills occurs only when the student interacts with the new ideas, 
accommodating them into their 
previous learning, and applying them to a variety of circumstances. 
The courses are designed around the instructional philosophy that people learn best when they have 
opportunities to: 
• Develop their own personal beliefs and concepts about the subject matter content. 
• Explore the beliefs and theories of others. 
• Compare their personal beliefs and theories with those of others and to research and practice. 



• Consider the implications of those beliefs, attitudes philosophies, and concepts for leadership, 
supervision, and specific 
systems and organizations. 
• Try new ideas, practices, skills, and behaviors in their workplace or organization. 
• Actively reflect on new concepts, skills, behaviors, and practices through the written word and discussion 
with a supportive 
peer group. 
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Student Learning Guidelines: Success in this course and all EDL courses require that students: 
• Complete all readings as assigned 
• Develop a written critique of specifically assigned articles or readings, whether turned in to the professor 
or not. 
• Participate and contribute to class discussions. 
• Maintain of a personal portfolio/learning journal. 
• Actively participate in class activities, group processes, case studies, and simulations. 
• Complete all assigned projects at a professional level. 
Evaluation of Student Performance: 
Assessment strategies for this course will target five areas of student ability: 1.) knowledge and 
comprehension; 2.) Reasoning 
ability and analysis; 3.) Application of skills; 4.) Product development; and 5.) Leadership dispositions and 
attributes. The content 
standards will be assessed for levels of student understanding and the related performance standards will be 
assessed using 
appropriate performance assessments, simulations, reports, and assessment activities. 
Grading Policy: 
The student’s grade will be weighted on the demonstration of student learning and performance as 
evidenced in: 
$ Classroom participation, group work, and classroom discussions: 20% 
$ Assigned written work and planning documents : 30% 
$ Culminating project: 50% 
Course Attendance Policy: 
Regular attendance in class is mandatory. Each unexcused absence may result in a 1/3rd letter grade 
reduction for the final grade 
(prorated, per 15 week class). 
Assignment Requirements: 
All work completed by students should be of the quality expected by your supervisor or superintendent. All 
students will be 
expected to complete the class assignments, as described, in the time frame posted. Written work should be 
clear and concise. 
Work should contain appropriate and sufficient citations to: support your analysis or opinion [point of 
view]; and indicate your level 
of preparation and application of the material. 
Student Responsibility and Academic Integrity: 
The college is an academic community that values academic integrity and takes seriously its responsibility 
for upholding academic 
honesty. All members of the academic community have an obligation to uphold high intellectual and 
ethical standards. For more 
information on academic integrity and academic dishonesty, please refer to the College Handbook, the 
College Catalogue, and the 
Code of Student Conduct and Related Policies, or ask your instructor. 
Accommodations for Student Disabilities: 
If you are a student with a disability and wish to request accommodations, please contact the Office of 
Student Disability Services 
located in B-40 Van Hoesen Hall or call (607) 753-2066 for an appointment. Information regarding your 
disability will be treated in 



a confidential manner. Because many accommodations require early planning, requests for 
accommodations should be made as 
early as possible. 
Students that choose to decline the use of documented accommodations must sign a form indicating that 
they are choosing NOT to 
use accommodations, either for the entire semester or for one particular task. [See instructor for form.] 
These documents will be 
forwarded to Student Disabilities Services (B-40 Van Hoesen) via inter-campus mail. Students are not to 
deliver it. 
3 
Graduation Standards: Educational Leadership Department. The Educational Leadership 
program is based on the 
following set of graduation standards which apply to all students graduating with a Certificate of Advanced 
Study. 
Strategic Leadership 
Graduation Standard 1.0: Upon completion of the instruction and activities related to the Educational Leadership program, 
students will have the 
knowledge, skills, and attributes to: identify contexts, develop, with others, vision and purpose, utilize information, frame problems, 
exercise leadership 
processes to achieve common goals, and act ethically for educational communities. 
Instructional Leadership 
Graduation Standard 2.0: Upon completion of the instruction and activities related to the Educational Leadership program, 
students will have the 
knowledge, skills, and attributes to: design, with others, appropriate curricula and instructional programs, to develop learner centered 
school cultures, to assess 
outcomes, to provide student personnel services, and to plan, with faculty, professional development activities aimed at improving 
instruction. 
Organizational Leadership 
Graduation Standard 3.0: Upon completion of the instruction and activities related to the Educational Leadership program, 
students will have the 
knowledge, skills, and attributes to: understand and improve the organization, implement operational plans, manage financial 
resources, and apply decentralized 
management processes and procedures. 
Political and Community Leadership 
Graduation Standard 4.0: Upon completion of the instruction and activities related to the Educational Leadership program, 
students will have the 
knowledge, skills, and attributes to: act in accordance with legal provisions and statutory requirements, apply regulatory standards, 
develop and apply 
appropriate policies, be conscious of ethical implications of policy initiatives and political actions, relate public policy initiatives to 
student welfare, understand 
schools as political systems, involve citizens and service agencies, and develop effective staff communications and public relations 
programs. 
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Course Expectations: 
Certificate of Advanced Study 
Educational Leadership Department. 
Within each of the graduation standards listed above are contained more specific expectations. These expectations are 
in the form of content 
understandings and performance competencies. Within this course students will address all or part of the following set 
of course specific 
content and performance expectations. 
Content Component Performance Component 
As a result of the instruction and activities within the 
Educational Leadership Department’s CAS program, 
students will know and understand: 
As a result of the instruction and activities contained within the 
Educational Leadership Department’s CAS program, students 
will be competent and capable to: 
Strategic Leadership 



1.3: Strategies, methods, and models of data-driven problem 
solving and decision-making skills. 
1.3.1 Frame, analyze, and resolve problems with appropriate problem 
solving techniques and decision-making skills 
1.4: The change process, adult learning theory, and the steps and 
concerns related to change within an organization. 
1.4.1 Initiate, manage, and evaluate change process. 
1.7: The significance and importance of professional and ethical 
leadership, and a personal code of ethics and leadership style 
1.7.1 Manifest a professional code of ethics and values. 
2.1.1 Conduct needs assessment by collecting information on the 
students; on staff and the school environment; on family and 
community values, expectations. 
2.1: The planning and development process, and the purpose and 
application of qualitative and quantitative data in decisionmaking. 
2.1.2 Use qualitative and quantitative data to: 
- inform decisions 
- plan and assess school programs 
- design accountability systems 
- plan for school improvement. 
-develop and conduct research 
Organizational Leadership 
6.1.1 Establish operational plans and processes to accomplish strategic 
goals, utilizing practical applications of organizational theories. 
6.1: Theories of organizational development and systems, and 
the formal and informal organizational structures and systems 
within a school organization. 
6.1.2 Apply a systems perspective, viewing schools as interactive 
internal systems operating within external environments. 
6.2.1 Implement appropriate management techniques and group processes 
to define roles, assign functions, delegate effectively, and 
determine accountability for attaining goals. 
6.2: The various roles, functions, responsibilities and strategies 
of supervising personnel within the school district. 
6.2.2. Monitor and assess the progress of activities, making adjustments 
and formulating new action steps, as necessary. 
8.1.1 Identify and analyze the major sources of fiscal and non-fiscal 
resources for schools and school districts. 
8.1.2 Acquire and manage financial and materials assets, and capital 
goods and services, allocating resources according to district or school 
priorities (e.g. property, plant, equipment, transportation, and food 
service.) 
8.1.3 Develop an efficient budget planning process that is driven by 
district and school priorities and involves staff and community. 
8.1: The financial and business roles, responsibilities, and 
functions within the school organization, and methods and 
procedures of resource procurement, management and allocation 
within the organization. 
8.1.4 Perform budget management functions including financial planning, 
monitoring, cost control, expenditures accounting, and cash flow 
management. 
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9.1: Methods and strategies for using electronic technology and 
software for administrative, instructional, and assessment 
purposes, and the impact and influence of technology on 
instruction and learning 
9.1.2 Apply and assess current technologies for school management and 
business procedures. 
Political and Community Leadership: 
10.1: The politics of school leadership and schools as political 
systems, political relationships and systems, and group dynamics 
and theories of collaborative decision making. 



10.1.1 Analyze community and district power structures, and identify 
major opinion leaders and their relationship to school goals and 
programs. 
10.2.1 Articulate the district’s or school’s vision, mission, and priorities 
to the community and media, and build community support for district 
or school priorities and programs 
10.2.2 Communicate effectively with various cultural, ethnic, racial, 
and special interest groups in the community 
10.2.3 Involve family and community in appropriate policy 
development, program planning, and assessment processes. 
10.2: Methods and strategies of communicating with and 
forming collaborative relationships with businesses, citizen 
groups, neighborhood associations, social service agencies, 
parent organizations, advocacy groups, universities, and religious 
institutions. 
10.2.4 Develop an effective and interactive staff communications plan 
and public relations program. 
10.3: Strategies and methods of communicating and dealing with 
the media as a public school administrator. 10.3.1 Utilize and respond effectively to electronic and printed news 
media. 
11.1.1 Apply knowledge of federal and state and regulatory provisions 
and judicial decisions governing education. 
11.1.2 Apply knowledge of common law and contractual requirements 
and procedures in an educational setting 
11.1: The state and federal legislative, political, and judicial 
structures and processes and their effects on the school 
organization 
11.1.3 Define and relate the general characteristics of internal and 
external political systems to school settings. 
11.2: The laws, policies, mandates, regulations, and contractual 
agreements that affect and govern educational organizations 
11.2.1 Describe the processes of federal, state, district, and school-site 
policies are formulated, and develop strategies for influencing policy 
development. 
11.3: The moral and ethical aspects and elements within political 
strategies and policy options 
11.3.1 Make decisions based on the moral and ethical implications of 
policy options and strategies. 
11.1: The state and federal legislative, political, and judicial 
structures and processes and their effects on the school 
organization 
11.1.1 Apply knowledge of federal and state and regulatory provisions 
and judicial decisions governing education. 
11.5: The history, strategies, procedures, laws, and relationships 
within and impacting local governing boards. 
11.5.1 Develop appropriate procedures and relationships for working 
with local governing boards. 
 


