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A Commitment to Excellence:

2010-2020 Strategic Planning

Mission

SUNY Cortland is an academic community dedicated to diverse learning experiences. Through outstanding teaching, scholarship and service, students grow as engaged citizens with a strong social conscience.  

Vision 

SUNY Cortland will be a college of opportunity where students graduate with the knowledge, integrity, skills, and compassion to excel as leaders, citizens, scholars, and champions of excellence. The college will be a top choice for prospective students and employees who are drawn to the nationally recognized academic programs, infusion of innovation and experiential education, and the rich intellectual, social, and athletic life of the college. SUNY Cortland will be a center for intellectual, cultural, and economic growth distinguished by successful partnerships with organizations, agencies, and businesses throughout the region and across the nation.

Values

SUNY Cortland is guided by three primary institutional values:

1. Focus on the Students: All decisions, plans, and actions revolve around students’ academic, personal, social, and cultural development and wellness.

2. Integrity: Dedication to honesty, hard work, high personal and professional standards, and respect for people, perspectives, and the environment.

3. Intellectual Life: Commitment to inquiry, academic rigor, creativity, lifelong learning, and contribution to discipline, profession, and the greater good.  

Goals

The campus will continue to pursue excellence in all of our endeavors while giving focused attention to the four following institutional goals:
1. SUNY Cortland will be a national leader in educational innovation and experiential education.

2. SUNY Cortland will be recognized for programs of academic excellence.
3. SUNY Cortland will be a national role model for the promotion of wellness that encompasses and integrates the intellectual, physical, emotional, cultural, and social well-being of all community members. 

4. SUNY Cortland will maximize organizational resources so that structure, decision-making, and processes all work towards institutional goals, responsiveness to change, and organizational effectiveness and sustainability.

Goals with Sample Objectives

1. SUNY Cortland will be a national leader in educational innovation and experiential education.

a. Every student will participate in skill-enhancing experiential learning in and beyond the classroom

b. Intellectual and cultural life will be integrated, and supported, in the classroom and throughout the campus

c. Expansion of interdisciplinary work and scholarly collaboration among departments, faculty, and students

2. SUNY Cortland will be recognized for programs of academic excellence.

a. Students and faculty will be recognized for achievement and contribution to their disciplines and community. 

b. The college will have a comprehensive model to describe and articulate programmatic excellence and efficiency

c. Higher levels of teaching effectiveness

d. Increase the percent of courses taught by full time faculty

3. SUNY Cortland will be a national role model for the integrated promotion of wellness that encompasses the intellectual, physical, emotional, cultural, and social well-being of all community members. 

a. Implement a measurable, sustainable and comprehensive wellness model for students, faculty, and staff 

b. Students will have cross cultural experiences that develop intercultural competence

4. SUNY Cortland will maximize organizational resources so that structure, decision-making, and processes all work towards institutional goals, responsiveness to change, and organizational effectiveness and sustainability.

a. Significantly increase the endowment

b. More fully integrate alumni into the life of the college

c. Pursue alternative revenue and develop/support entrepreneurial ventures

d. Align facilities, curriculum and campus with commitment to sustainability

e. Establish a model for assessing program needs and sustainability

f. Enhance the effectiveness of administrative and governance structures and processes
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For more information on the Strategic Planning process, visit the Strategic Planning Committee link

on the President’s webpage. Committee members welcome your feedback and suggestions.
